








As the CETL programmes nationally 
come to the end of their initial funding, 
at Huddersfi eld a number of initiatives 
are being developed and embedded.

The university holds an annual research 
festival in March at which members of 
the ALPS team at Huddersfi eld have been 
regular presenters each year. For 2010, 
Niall Dew from the School of Human and 
Health Sciences, along with Clare Thorpe 
(student nurse and project team member)   
presented their work: ̒ ePortfolios - what 
students want: A guide for would-be 
implementation  ̓which is funded by the 
Strategic Health Authority and ALPS. For 
this project, students have engaged in a 
number of workshops, discussion boards 
and a google group to come up with 
their ideal ePortfolio and what it should 
comprise of. A joint JISC bid with other 
ALPS collaborators has followed, which is 
currently at the short listed stage. Niall̓ s 
involvement with ePortfolio development 
and Stephen Whiteʼs (School of Human 
and Health Sciences) interest in developing 
the use of mobile technology has led 
to their successful bids to university 
learning and teaching innovation funding. 
They are exploring the best means of 
delivering ePortfolios across the university 
and developing an i-phone application 
to enable more eff ective use of mobile 
technology for delivering learning and 
assessment activities.

Whilst service users and carer engagement  
has been an important feature of provision 
at Huddersfi eld for some time, the ALPS 
programme has enabled more dedicated 
funding and staff  involvement leading to 
many new initiatives. Collaboration with 
other universities through ALPS has been 
really positive and has raised the profi le of 
involvement. Kath Padgett (Head of Mental 
Health Division) and Christine Rhodes 

(Senior Lecturer, Nursing) have been 
involved in the ALPS funded collaborative 
research - What Matters to US (Users of 
Services): ̒ Discovering and applying user 
and carer perceptions of the requisite 
skills and attributes of health and social 
care students to enable shared care and 
decision makingʼ

An important outcome of the research 
is the production of re-usable learning 
objects to develop insight into the 
communication process from the service 
user and carer perspective, which will 
enhance the support of students prior to 
practice and in the practice setting. The 
service user and carer forum, PIPELINE, 
which is chaired and run by service 
users and carers meets regularly and its 
membership contributes to many ALPS 
related activities. 

For example, in March the School 
hosted its second annual Support for 
Learners in Practice Conference, which is 
designed and delivered by the Kirklees 
and Calderdale based Practice Learning 
Facilitators. In addition to disseminating 
ALPS progress through bulletins and 
leafl ets, a service user and carer panel 
supported by Christine Rhodes addressed 
the 80 -strong delegate group of mentors 
and practice educators from around 
the region. This was a rare and valuable 
opportunity for service users and carers 
and practice educators to meet to discuss 
assessment and learning in practice from 
their diff erent but equally important 
perspectives. 

Further service user and carer involvement 
has been with an ALPS-funded embedding 
project led by Steve Lyon and Lisa Ward 
from the School of Human and Health 
Sciences. Service users, students and staff  
from the mental health nursing course 
have used the ALPS assessment tools to 
integrate service user and carer feedback 
on students  ̓communication skills. The 
project has also led to improved self and 
peer assessment for students.

As we face the end of ALPS as we know it, 
these projects are ensuring that the legacy 
of our involvement infl uences future 
practice.

Championing ALPS at the 
University of Huddersfi eld

Niall Dew and Christine Rhodes from the 
School of Human and Health Sciences

Dr. Janet Hargreaves
Associate Dean, Learning and Teaching
University of Huddersfi eld
j.hargreaves@hud.ac.uk 5



CETLs Five Years On: 
What have we learnt and 

what can we share?

Alan Murphy from the University of 
Leeds attended a national conference 
on behalf of ALPS for all the CETLs 
around the country hosted at 
Birmingham (on behalf of the Social 
Policy and Social Work network 
(SWAP) which is funded by the Higher 
Education Academy)

The purpose of the conference was to 
share the work of the CETLs, and each 
representative presented aspects of their 
work. I gave some background on the 
ALPS programme, along with material on 
the development of the ALPS assessment 
tools in line with social work national 
occupational standards. The conference 
provided an excellent opportunity to 
consider ALPS  alongside the other CETLs. 
All of the presentations demonstrated 
innovative and practical developments 
to support professionals across health 
and social care. The work of the ALPS 
team stood up well to comparison with 
the outputs from other programmes and 
projects.

In listening to the presentations it 
occurred to me that there were a number 
of common themes that ran through the 
CETLs:

• Process is as important as outputs; each 
CETL had a story around the importance 
of how people worked together and 
what was learnt about each other and 
diff erent professions along the way

• Overcoming reluctance to participate 
and to engage with change; each project 
encountered issues of resistance within 
the target audience for the project, 
both in terms of its production and its 
dissemination

•  External recognition increases internal 
recognition! All projects found that 
whereas there was reluctance to engage 
sometimes internally, their work was 
welcomed externally and this often had 
the eff ect of increasing the projectʼs 
profi le and acceptance internally.

• Geography; the use of technology had 
clear advantages where the professional 
and service user /care groups were 
geographically widespread 

• Tails and dogs! Where technology was 
involved there was common concern 
around whether technology or learning 
was driving the project

• Future proofi ng; in particular where 
technology was an important part of 
the project there was concern about 
how to continue to fund the inevitable 
technology changes

• Resources; there was concern about 
how to continue to make the work of 
the CETLs available in the future. Where 
there were web based materials there 
were issues of hosting and updating 
materials so we were not left with yet 
another ̒ orphan  ̓website

• Equal access; there were concerns 
about whether or not each project had 
successfully addressed the issues of 
access and disability – something ALPS 
has investigated substantially with the 
MEDS project  

• Space as a means of developing activity. 
A number of projects appeared to 
gain more momentum because of the 
development of specifi c space within 
which project activity could take place. 
Physical space appeared to have an 
impact on psychological space for those 
engaged with the project

Alan Murphy
Professional Lead, Social Work
University of Leeds
a.s.murphy@leeds.ac.uk 6



Following a successful bid for Strategic 
Health Authority funding, York St John 
University, in conjunction with North 
Lincolnshire and Goole NHS Foundation 
Trust and Hull York Medical School 
(HYMS), appointed a physiotherapy and 
occupational therapy learning facilitator 
to an interprofessional training 
(inpatient rehabilitation) ward at Goole 
and District Hospital (GDH)

This appointment enabled physiotherapy 
and occupational therapy students 
to experience a two week period of 
interprofessional training, as part of an 
existing professional practice module. 
Working a shift pattern, they participated 
in clinical learning, tutorial and refl ection 
sessions with medical, nursing and 
physiotherapy students.  

The aim of the project was to enhance 
clinical skills education, embed the 
ethos of interprofessional learning 
within the curriculum, and improve the 
responsiveness of the curriculum to 
service redesign and development. 

A systematic evaluation of studentsʼ 
experiences of interprofessional 
training revealed that it enhanced 
students  ̓learning experience and 

positively impacted on their clinical 
skills development. Students valued 
the opportunity to learn with other 
practitioners. They also achieved a better 
appreciation of their complimentary, yet 
distinct roles and gained more confi dence 
in profession-specifi c skills.  

Working a shift pattern enabled students 
to engage with patients and carers and 
develop a more meaningful understanding 
of patients  ̓needs beyond traditional 9-5 
working hours.  

Health and social care practitioners 
are expected to develop their skills 
of working with others and across 
professional boundaries, and this project 
enabled students to learn eff ectively in 
an innovative training environment. It is 
hoped that in the future ALPS tools and 
mobile technology can be used on the 
ward to further the goal of improved 
interprofessional working among 
students.

Debbie Pearson
Senior Lecturer / Professional Practice 
Placement Coordinator
York St John University
d.pearson@yorksj.ac.uk 

ALPS students experience 
interprofessional 

training ward 

Introducing...
In this issue of the 
ALPS Bulletin we 
interview John Fairhall 
from the University 
of Bradford…

…What is your role in regards 
to ALPS? 

I represent the University of Bradford on 
the ALPS Tools/IT Group. Separate to the 
Group work, Iʼm the manager of the ALPS 
Helpdesk which is based at our University. 
Iʼve also been involved in a number of 
projects looking at the accessibility of the 
ALPS IT solution. 

How did you become involved 
in ALPS? 

Around December 2005 I was working at 
the School of Health Studies at the University 
of Bradford doing general IT support work. 
There were quite a number of PDAs within 
the school at that time so Iʼd started 
to develop a bit of a specialism (and 
was soon to apply for my current post). 
It was at this time that ALPS put a call 7
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out to the partner HEIs asking for people to 
carry out pilot mobile projects. The people 
that were involved in ALPS at the school 
asked me along to help with the project. 
That sparked my interest in ALPS and I asked 
if I could attend the IT Group meetings. 
Tell us about more about your 
role and what you are trying 
to achieve within ALPS

Iʼm a member of the Tools/IT Group, 
which has been involved in the tendering 
and selection of IT solutions and infl uenced 
some of the development work. Weʼve 
provided the link between ALPS and our own 
HEIs IT departments and tried to keep things 
aligned while still meeting our organisationsʼ 
needs and goals. What Iʼve been trying to 
achieve in ALPS is to work with the 
developers to get a usable and stable 
solution thatʼs well rounded so that it has the 
typical features and functionality that weʼd 
normally look for in our HEI IT department 
when procuring new software. Iʼve also been 
working with our site lead, Bradfordʼs other 
ALPS representatives and our HEIʼs internal 
stakeholders to get the work of ALPS 
embedded so that we continue to use mobile 
technology for teaching and learning once 
ALPS ends. Iʼve got to say that despite a tight 
timeline, work is going really well so Iʼm 
really excited about what weʼll be doing from 
September.
My work managing the ALPS Helpdesk has 
really been about organising the setup of 
the service itself and the hosting of the 
ALPS servers, then just making sure that 
itʼs running smoothly. To be honest itʼs my 
colleagues who run the Helpdesk who have 
done all the work, I just got the ball rolling. 
Iʼve done my best to try and establish a 
cost eff ective shared service that staff  and 
students want to use.

What is the biggest challenge 
you are facing with regards 
to ALPS?  

Embedding ALPS in a sustainable way, 
especially given the current fi nancial 
situation that the whole of HE is now facing. 
Iʼm afraid that answer is a bit of a cheat as 
there is a whole host of factors that 
contribute as to whether or not it will be 
sustainable, so really itʼs a series of 
challenges: what infrastructure do we 
provide and how do we pay for it? How are 
devices and air time provided and paid for? I 
believe thereʼs also an issue with getting 
some students (and also staff ) to engage 
with the technology again for a variety of 
reasons.  

Tell us more about your 
job/role outside of ALPS

Iʼm the Mobile Technology Adviser for 
the University. I seem to have become a 
strange hybrid of: 
Technical support person - Iʼve got a 
small team that looks after our corporate 
Smartphones and push system.

Project Manager / developer – Iʼm working 
on our University E-Strategy to deliver a 
“web enabled campus supported by mobile 
technology” and this is certainly the part 
where my ALPS work ties in and why Iʼm so 
keen to get ALPS embedded. 

Do you have examples of 
how your work with ALPS has 
benefi ted learning and teaching? 

Without having been involved in ALPS I 
doubt I would have gained a lot of the 
knowledge and experience that I now have. 
As Iʼm from an IT background and not 
teaching, Iʼd probably still be trying to 
implement a mobile system for learning and 
teaching without ALPS, but I wouldnʼt have 
as clear an idea of the learning and teaching 
requirements of the system which is an 
important part of the specifi cation. On top of 
that, chances are that I would be dealing with 
all the same problems ALPS has had to battle 
through but without the collective 
brainpower of everyone involved in ALPS!
Iʼve also been involved in a number of 
projects with colleagues at Bradford that 
have been funded by ALPS. Quite a lot of 
dissemination has come out of that, maybe 
four or fi ve papers, two book chapters, and 
weʼve spoken at a number of conferences. 
With any luck we contributed, at least a bit, 
to some of the work that is going on out 
there for using mobile technology in learning 
and teaching across the sector. 

Where do you see the work of 
ALPS having the biggest impact?

I really donʼt want to jinx myself and 
count my chickens before theyʼve hatched, 
but I think at Bradford weʼre now in a really 
good place to start using mobile technology 
for teaching and learning on a University 
wide basis. A big part of that is down to our 
involvement in ALPS. Itʼs a strategic goal of 
ours so the impact for us is potentially huge.
ALPS is bound to have an impact on 
Universities that havenʼt been involved in
the project but are looking to implement 
mobile learning. Itʼs a large scale project; 
Iʼm certainly not aware of other HEIs doing 
any mobile work on this scale. I think 
itʼs only when you get such a large 
implementation that some of the 
problems and pitfalls become apparent. 
There will be a lot of lessons that 
these other HEIs will be able take 
from the ALPS fi ndings. 
Finally tell us an interesting fact 
about yourself you think people 
would like to know

I was in the local paper (Uttoxeter 
Advertiser, I think) when I was at school for 
being age 12 and having size 12 feet. They 
were running a piece on how parents were 
paying VAT on shoes for children when they 
were supposed to be exempt. It featured a 
half page picture of me and three other 
lads with our feet up at a rather 
unfl attering angle designed to 
make us look like Big Foot.  



Announcements
ALPS extension
ALPS is pleased to have been awarded an additional £150,000 by the NHS 
Yorkshire & Humber to extend their work. A Patient Safety Common Competency 
Map will be produced along with work to further embed the assessment tools 
and mobile learning. ALPS will continue to involve the fi ve HEI partners and 
with a smaller Core Team until September 2011.  

Staff  Changes 
ALPS would like to say a huge thank you to Programme Assistant, Rosemary 
Porter, who left the University of Leeds at the end of last month. Rosemary 
has been an integral member of the ALPS Core Team since the programmeʼs 
inception, and for the last fi ve years has provided ALPS with invaluable support and 
organisation! We wish her the very best of luck with life after ALPS!
This month we also say farewell to Trish Walker, who has been Programme 
Manager since ALPS began in 2005. Trudie Roberts, Director of ALPS says: ʻIt is 
with pleasure tinged with sadness that we will be saying goodbye to Trish Walker 
as manager of the ALPS CETL. Pleasure at seeing Trish be very successful in the 
advancement of her career by being appointed to the post of Head of Performance 
and Planning at the National Institute for Health Research Clinical Research Network 
Coordinating Centre (NIHR CRNCC); sadness at losing Trish as an immediate 
colleague. Since she started nearly fi ve years ago Trish has been a wonderful friend 
and colleague. She is hard working, conscientious and professional. It has been a 
pleasure and a privilege to work with her and I have learned a huge amount from 
her wisdom and insights.ʼ 

Future Bulletins

Forthcoming Events
JSWEC 2010: ʻShaping the future 
of social work: priorities, 
challenges, opportunitiesʼ 
21-23 July 2010, 
Robinson College, Cambridge - 
For more information visit:
http://www.jswec.co.uk/ 

ASME Annual Scientifi c Meeting 2010 
21-23 July 2010, Robinson College, 
Cambridge - For more details visit:
http://www.asme.org.uk/ 

AMEE 2010 
4-8 September, Scottish Exhibition 
and Conference Centre (SECC), 
Glasgow - For more details visit:
http://www.amee.org/ 

ALT-C 2010: ʻInto something rich 
and strangeʼ - making sense of 
the sea-change
7-9 September 2010, University of 
Nottingham - For more details visit:
http://www.alt.ac.uk/altc2010/

The Bulletin is distributed electronically 
and via the ALPS website three times 
a year to keep colleagues up to date 
and involved with the work of the ALPS 
Centre for Excellence in Teaching and 
Learning. For further information on 
the articles featured visit our website at: 
www.alps-cetl.ac.uk 
We are looking for keen readers and 
contributors to the Bulletin, in order 
to make it a valuable, relevant and 
collective resource. You can contribute 
by emailing the ALPS Core Team at 

alps@leeds.ac.uk with brief details 
of events, links to articles and other 
information.
Weʼd be delighted if you would forward 
this Bulletin to your colleagues especially 
those in practice. Equally, if youʼve 
received this in error, or if you donʼt 
wish to remain on our circulation list 
please let us know – alps@leeds.ac.uk
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ALPS Contact 
Details

ALPS Core Team is based at 
the University of Leeds:
T.  0113 343 6352 
alps@leeds.ac.uk
www.alps-cetl.ac.uk 
Each of the ALPS partners has a 
lead contact:
University of Bradford
Chris Dearnley
c.a.dearnley1@bradford.ac.uk
University of Huddersfi eld
Ian Warwick
i.warwick@hud.ac.uk
University of Leeds
Andy Pellow
a.j.h.pellow@leeds.ac.uk 
Leeds Metropolitan 
University
Ieuan Ellis
i.ellis@leedsmet.ac.uk
York St John University
Peter Gray
p.gray@yorksj.ac.uk


